


“Good advising may be the single most 

underestimated characteristic of a successful 

college experience. Advisors play a critical 

role. They can ask a broad array of questions, 

and can make suggestions, that can affect 

students in a profound and continuing way.”

—Richard Light, Making the Most of College



CSSFYE GOALS

• Ensure support for students through 

quality academic advising.
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From the Students’ Perspective:

Three Key Qualities of an Effective Advisor

1. Knowledgeable/Helpful

2. Available/Accessible

3. Approachable/Personable



“I find it reassuring to know that I have a   

‘point person’ I can go to that can help 

me with difficult questions and discuss 

my future with.”

—Student comment made on academic   

advisement survey



“Appreciative Advising is the intentional 

collaborative practice of asking positive, open-

ended questions that help students optimize 

their educational experiences and achieve their 

dreams, goals, and potentials.”

—Bloom, Hutson, & He (2008). The  Appreciative 

Advising Revolution







Stages of Appreciative Advising

1. Disarm: recognize the importance of first 
impressions by creating a safe, welcoming 
relationship with students.

2. Discover: utilize positive, open-ended questions 
to draw out what students enjoy doing, as well as 
their strengths and passions.

3. Dream: help students formulate a vision of what 
they might become, and then assist them in 
connecting that vision with their life and career 
goals.





Stages of Appreciative Advising

(contd.)

4. Design: help students devise concrete, 

incremental, and achievable goals.

5. Deliver: maintain contact with students to 

assess progress toward their identified goals, 

their feelings about those goals, and about the 

process of working toward them.











“I think we are very reluctant to use the 

authority we have to compel students to do 

some of the things we know are better for 

students if only they will do them. A best 

practice would be to mandate participation in 

more of these interventions.”

—John Gardner, About Campus (September-

October, 2003), p. 12



“Developmental advising has the greatest 

impact through supporting and challenging 

students to take advantage of the multitude of 

learning opportunities outside of their formal 

classes. [It] has a multiplier effect that 

increases students’ involvement in institutional 

programs and services; this positively 

influences retention and the overall impact of 

the educational experience for students.”

—Roger Winston, Developmental Academic   

Advising Reconsidered (1994)



Helping Students Make Three Key Discoveries

1. Discovering Themselves: Personal goals, interests, talents, 

and values (Self-Awareness/Self-Assessment)

2. Discovering Their Campus: Its resources, opportunities, 

and distinctiveness (Institutional Identification & Pride)

3. Discovering the “Fit” between Themselves and Their 

Campus: Planning a college experience (curricular & co-

curricular) that best achieves their educational, personal & 

professional goals 






